
 

 

 

 

Leadership ²  4 x 4 Process 

The Leadership ² 4 x 4 Process is simple.  All it takes to get started is a 90-minute intro meeting with us. 

We will light the way to get you to lead yourself and others through your best life ever 

 

The Benefits of the Process  

 

 

 DAY 1  DAY 2  DAY 3  DAY 4  

OUTCOMES:  Vision Clarification  
Eliminate Issues  
Capture Opportunities 
Better Decisions   

Values Installation  
Predecide Key Issues  
Unified Leadership 
Leadership Mechanisms 
 

Goals Clarification  
Embed the Culture  
Hire/Fire/Bonus Process 
Performance Promoters 

Plan Implementation  
Successful Delegation  
Leadership Multiplied  
Ownership Instilled  

TOOLS:  Vision Optimizer  
7/90/365 
DMS 

Values Verification  
DMS 
Leadership Model 

Top Talent Magnet  
How to Pick Team  
Tough Conversations 

5 Levels of Leadership 
Mind Maps 
Born on Monday  


